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Corporate Strategies in a Matured Market
?a Case Study in the Cosmetics Industry
Kazue MURAYAMA
Niigata Seiryo University
International Communication Center
A b s t r a c t
Although cosmetics industry is full of gay and modern image, it is widely different from the images in reality.  
The Japanese cosmetics makers have maintained a certain amount of growth because of expanding its markets as a
whole.  However, the growth rate of each maker seems to begin to decline in the course of both cosmetics industry
and customers have matured in recent years.  Now that competition between cosmetics makers has started to heat up
over the limited pie, it is necessary for each maker to differentiate its own products in order to win the competition.
Strategies and future direction which each cosmetics maker adopts are to be discussed.?
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